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doubt be obeyed. Then I would immediately send him with
a convoy to St. Petersburg on the first west-bound train.
Simultaneously I would send to His Majesty a dispatch'
reading, in substance, as follows: Tour Majesty, for the
sake of the successful execution of the great task that you
have imposed upon me, I found it necessary upon arriving
at the front first of all to arrest the Comniander-in-Chief
and dispatch him to St. Petersburg. Otherwise the success-
ful conduct of the war is unthinkable. I beg your Imperial
Majesty either to order me shot for such a transgression
or else to forgive me for the sake of the country.5 "
The General burst out laughing, waved his hand and
said: uYou are always joking, Sergey Yulyevich." I as*
sured him that I was quite in earnest and that I foresaw
trouble as a result of the dual authority which his arrival
at the front would create.
The commander of the Far Eastern army, Kuropatkin,
considered Alexeyev, not without ground, a complete nonen-
tity and, above all, a self-seeking office-hunter, while, on his
part, the Commander-in-Chief hated Kuropatkin and at
heart wished to see him fail. The two made contradictory
reports to the central Government, but in practice Kuropat-
kin compromised so as to avoid a final break. In his in-
most feelings, the Emperor sympathized with the tactics
advocated by Alexeyev, but as usual he could not make up
his rnind and he kept on acting as if his main purpose was to
deceive both of his Generals. Kuropatkin afterwards told
me that he had in his possession a series of telegrams which
'would present in their true light the failures of the first
part of the campaign, that is, up to Alexeyev's dismissal.
In an attempt further to justify himself, Kuropatkin also
told me that stupid Generals had been forced on him and
that the central authorities had cpnstantly interfered with
him. To these complaints I replied that it was all Ms
fault, for he had not followed the advice I had given- him